Sprint Retrospective Meeting Minutes

Attendees: Diego Martinez, Jhonny Felix, Christian Cevallos
Start time: 7:00 PM
End time: 7:30 PM

What went wrong?
e Did we do a good job estimating our team's velocity?

o Not exactly. While the current story isn’t as demanding as other, other school
obligations are becoming more demanding closer to semester end so time is
limited.

e Did we do a good job estimating the points (time required) for each user story?

o Not exactly. While the current story isn’t as demanding as other, other school

obligations are becoming more demanding closer to semester end so time is

limited.
e Did each team member work as scheduled?
o Yes.
What went right?

e N/A

How to address the issues in the next sprint?
e How to improve the process?
o Perhaps time manage a bit better to make more roof for the project.
e How to improve the product?
o Continue to polish our code.



